
Deviating From 
Robert’s Rules 

Of Order



How Does  
Robert’s Rules Of Order  

Feel About An 
Organization’s  

Deviating From It?



ROBERT’S RULES OF ORDER

“In any other deliberative assembly with 
enrolled membership whose bylaws do 
not specify a quorum, the quorum is a 

majority of all the members.”  

RONR (12th ed.) 40:2(4)



ROBERT’S RULES OF ORDER
“To accomplish their work, voluntary 

societies that have an enrolled 
membership generally need a provision 
in their bylaws establishing a relatively 

small quorum—considerably less than a 
majority of all the members.” 

RONR (12th ed.) 40:3
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DEVIATING FROM RONR

The Good Ways

Adapt The Rules To Fit The  
Needs Of The Organization

Higher Vote Requirement For Certain Motions
Limiting Debate

Giving Certain Rights To Nonmembers
Setting Qualifications For Serving In Office
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DEVIATING FROM RONR

The Bad Ways

Create A Superfluous Rule

Attempt To Restate  
A Rule Contained In RONR

Create An Ambiguous Rule

Create A Rule With Unintended Effects
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Points To Consider Before Adopting A Rule

Does the rule already exist?

Where is the best place for the rule?

How will the rule change the way the association operates?

Is this a reaction to an isolated event?

Will the rule conflict with any existing rules?



What Vote Is Required  
To Adopt A  

Special Rule Of Order?

RONR (12th ed.) 2:22



What Vote Is Required  
To Adopt A  

Special Rule Of Order?
a. Majority Vote
b. Majority Vote With Notice or Two-Thirds Vote
c. Two-thirds Vote With Notice or Majority of the Entire Membership
d. Majority of the Entire Membership

RONR (12th ed.) 2:22



What Vote Is Required  
To Adopt A  

Special Rule Of Order?

c. Two-thirds Vote With Notice or Majority of the Entire Membership

RONR (12th ed.) 2:22
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What Vote Is Required  
To Amend The Bylaws?

a. Majority Vote With Notice or Two-Thirds Vote
b. Two-thirds Vote With Notice or Majority of the Entire Membership
c. Whatever The Bylaws Provide
d. b (if bylaws are silent); c (if bylaws provide for amendment)

RONR (12th ed.) 56:50 



What Vote Is Required  
To Amend The Bylaws?

d. b (if bylaws are silent); c (if bylaws provide for amendment)

RONR (12th ed.) 56:50 



QUORUM



Common Mistakes 
About Quorum



ROBERT’S RULES OF ORDER

“. . . a provision of the bylaws should 
specify the number of members that 

shall constitute a quorum . . .”

RONR (12th ed.) 3:3



ROBERT’S RULES OF ORDER

“. . . a quorum in an assembly is the 
number of members (see definition, 

1:4) who must be present in order that 
business can be validly transacted.”

RONR (12th ed.) 40:1
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What’s Wrong With This Rule?

“Twenty-five percent of the members 
present shall constitute a quorum.”

A Quorum Based On Members Present Is No Quorum At All
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Members Present

25% of Members Present Shall  
Constitute a Quorum

Is A Quorum Present?Quorum

8

Members Present Is A Quorum Present?Quorum

1

2 YES
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What’s Wrong With This Rule?

“Twenty-five percent of the members 
present shall constitute a quorum.”

Maybe “present” means they have to be present to count
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“Twenty-five percent of the members present  
shall constitute the number of members who must 

be present in order that business can be validly 
transacted.”

“Twenty-five percent of the members present  
shall constitute a quorum.”
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What’s Wrong With This Rule?

“Twenty-five percent of the members 
present shall constitute a quorum.”

Maybe The Quorum Is Being Confused With The Vote Requirement
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Total Members Members At Meeting

Quorum

7
4

QUORUM VS. VOTE REQUIREMENT

3

3 0
In Favor Opposed

NULL & VOID
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What’s Wrong With This Rule?

“The president, secretary, and fifteen 
members shall constitute a quorum.”

Could Prevent Business From Ever Being Transacted
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What’s Wrong With This Rule?

“Fifteen members, plus three members 
of the board of directors, shall 

constitute a quorum.”

Gives Too Much Power To The Board Members
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What’s Wrong With This Rule?
“Once a quorum has been established 

in a meeting, the meeting shall be 
considered to have a quorum 

throughout the meeting, regardless of 
how many members may leave the 

meeting.”
Defeats The Purpose Of A Quorum
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Points To Consider Before Adopting Quorum Rules

Should The Quorum Be A Percentage Or A Fixed Number

What Number Can Be Counted On To Attend

Never Mention A Specific Individual Or Office

Can The Quorum Be Reached At Every Meeting

The Quorum Should Be In The Bylaws



MAKING 
MOTIONS
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COMMON DEVIATIONS FROM RONR

Specifically Restricting A Board’s Authority

Restricting The Spending Of Money

Using A Resolutions Committee For  
Annual Meetings Or Conventions

Having A Deadline For Submitting Motions

Limiting When Lost Motions Can Be Renewed
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WHAT’S WRONG WITH THIS LANGUAGE?

“A motion to spend over five thousand dollars must 
first be reviewed by the Finance Committee.”

Before It Can Be Considered?

Before It Can Be Adopted?

Before It Can Be Carried Out?

“A motion to spend over five thousand dollars must 
first be reviewed by the Finance Committee.”
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WHAT’S WRONG WITH THIS LANGUAGE?

Ambiguous: What Does This Mean?

“A motion to spend over five thousand dollars must 
first be reviewed by the Finance Committee.”

What Is This Rule Attempting To Accomplish?





I move that a new security system 
shall be purchased for $12,250. 
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What Can Members Do To Prevent This 
From Being Adopted Prematurely?

I urge members to vote 
against this motion.

I move that a new security system 
shall be purchased for $12,250. 

I move to refer the 
pending motion to the 
Finance Committee.

I move to postpone the 
pending motion to next 

month’s meeting.



Alternate Language

“A motion to spend over five thousand 
dollars shall be automatically referred 
to the Finance Committee, which shall 
report its recommendations at the next 

regular meeting.”
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What’s Wrong With This Language?

“A motion to spend over one thousand dollars  
must be accompanied by a recommendation  

from the treasurer.”
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Does The Treasurer Have A Duty  
To Submit A Recommendation?

Can The Motion Be Adopted Without A 
Recommendation By The Treasurer?
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“A motion to spend over one thousand dollars  
must be accompanied by a recommendation  
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To Be Adopted, Does Such A Motion  
Require Approval From The Treasurer? 

What’s Wrong With This Language?

“A motion to spend over one thousand dollars  
must be accompanied by a recommendation  

from the treasurer.”



To Be Adopted, Does Such A Motion  
Require Approval From The Treasurer? 

If So, This Gives The Treasurer  
Too Much Power

What’s Wrong With This Language?

“A motion to spend over one thousand dollars  
must be accompanied by a recommendation  

from the treasurer.”



Alternative

“A motion to spend over one thousand 
dollars shall require for its adoption a 

majority vote and previous notice.”



VOTING



What Is The Most 
Common Mistake When 

Making Rules Related To 
Voting? 



Writing Standard Vote 
Requirements
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Q. What Does “Majority” 
Mean?

A. 51%
B. Half Plus One
C. More Than Half
D. Any Of The Above RONR (12th ed.) 44:1



ROBERT’S RULES OF ORDER
“The word majority means “more than half ”; 

and when the term majority vote is used 
without qualification—as in the case of the 

basic requirement—it means more than half of 
the votes cast by persons entitled to vote, 

excluding blanks or abstentions, at a regular 
or properly called meeting.”

RONR (12th ed.) 44:1



Majority 
Vs. 

“Half Plus One”
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Majority = “More Than Half”
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What’s Wrong With This Language?
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What’s Wrong With This Language?

“A two-thirds majority vote . . .”

UNCLEAR



In Reality, What Do We Do  
When We See  

“Two-Thirds Majority”?



We Translate It Into Proper 
Parliamentary Language: 

“Two-Thirds Vote”
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Misleading
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A Vote Of:

What Follows Indicates How Many 
Affirmative Votes Are Necessary For 

Adoption.
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A Vote Of:

“A Majority Of The Members Present”
Members Present

7
More Than Half



A Vote Of:

“A Majority Of The Members Present”
Members Present

7
More Than Half

Anything Over 3.5
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A Vote Of:

“Anything Over 3.5”

Majority Vote = More Than Half  of  the 
Votes Cast by Persons Entitled to Vote, 
Excluding Blanks or Abstentions, at a 
Regular of  Properly Called Meeting



A Vote Of:

“Anything Over 3.5”

Majority Vote = More Than Half  Of  
The Votes Cast
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Base The Vote On  
The Members Present

A Vote Of A Majority  
Of The Members Present

Exclude Nonmembers From 
The Vote Requirement Majority Vote

Exclude Absent Members 
From The Vote Requirement Majority Vote

Majority Vote Of The Members Present
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IN ARREARS
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What’s Wrong With This Rule?

“Only members whose dues are paid  
may run for office.” 

It Uses Terminology That Is Unclear In Parliamentary Law
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What’s Wrong With This Rule?

“To be nominated for office, an 
individual must be a member whose 

dues are paid in full.” 

Possible Lack Of Understanding Of The Election Process
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IF YOU’RE NOT 
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To Be Nominated You CAN Still  
Be Elected

You CAN Still  
Serve In Office

To Be Elected You Can NOT  
Be Nominated

You CAN Still  
Serve In Office

To Serve In Office You Can NOT  
Be Nominated
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Be Elected

NOMINATE vs. ELECT vs. SERVE
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What’s Notable About These Rules?
“To be eligible to serve in office, a  

member’s dues must be paid in full.”  

“Members who are in arrears on their 
dues shall not be eligible to serve in 

office.”
Neither Prevents A Nonmember From Serving, Per Se



RULINGS 
& APPEALS
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What’s Wrong With This Rule?

“The parliamentarian shall make 
necessary rulings on parliamentary 

procedure.”

A Misunderstanding Of The Parliamentarian’s Role
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“All appeals shall be directed to the 
board of directors, which shall appoint 
an appeals committee to investigate 

the appeal.”

Lack Of Understanding Of How & When Appeals Are Made



Deviating 
From RONR
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